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Mi^RAHDUM FOR: Act lag Depsiy Director (Support) 

SUBJECT : 111* Agency Pin— ill, al Ma— g—eat Program 


1. For several years the Cksptmller*s Office has been developing 
& finemcial aaaag— t program des igaai, to provide better financial 
data bo operating officials for aeaageaaeat and control purposes, fbe 
passage of Public Lav 363 placed added emphasis on this program. 

2, As you know, ve designated Fiscal Year 1959 as the year of 
study and expert— nta t l o n In the cost and allotment slapltficatlon 
phases of financial management ix^rov— t. Daring the last few Booths 
ve have been spending a great deal of tine and effort towards developing 
an Agency-wide program to becooe effective 1 July 1959* The complex 
factors are too mneroas to attest & written review at this time, 
instead, ve wish to present our program to you la & discussion session 
at 2:X- p.su on 19 March 1959 in the Coesptaroller’s Office. 

3 * Ths program that we will discuss in detail is briefly stated 

as follows : 

a. Cost- based budgeting required by Public L m 863 
will be introduced In the Agency with the submission of 
the Fiscal Year i 960 operating budgets on a coat basis. 


purposes 


b. 13ms use of accrued cost date for — 
will begin so— time during Fiscal Year i 960 . 


c. The allot— at system will be further simplified in 
Fiscal Year 1960 . The single allot— at experiment for Fiscal 
Year 1959 in the SB and SE Divisions of W/P will be extended 
to all offices thus providing greater —nag— ant flexibility. 

d. The obligation control system for vouchered funds 
will be decentralized to the offices resulting la strengthening 
responsibility and the reduction of record keeping. 

e. Machine accounting services will be utilized, to a 
greater extent to help reduce record keeping, provide a wider 
range of information, sad to produ ce unifore and ccmai&tihXe 

reports. 


Approved For Relea? 


Approved For Bttease 20 


ff ase 20 J8fP)f?f?fSE®- 0,370 W 


0-01 370BH0600020009-5 


4 . The major points of amphaaia la the program are: 

a. Simplicity - cost accounting vill only he need to 
the exten t necessary to fulfill legal and management requirement*. 


h. Gradual - although the program will he on aa Ageacy- 
wide basis. It will begin on a modest scale and will be developed 
gradually in accordance with managaewt benefit*. 

c. Comptroller service - we ere attempting to develop end 
furnish a cost program entirely within the c on f i n e s of the 
Ctampfcroller resources and not place additional requirements on 
the offices* 

V- 

5 - • '« are l o ok i n g forward to discussing la greater detail this 
program proposed for Fiscal Tear i960, a program which we feel is a 
raajor undertaking that will require a great amount of patience mad 
cooperation end will result in impro v ed financial management. 



Deputy Comptroller 
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